
PMP Preparation Course

Participants Will Learn:

BCG's PMP Training Camp is designed
for project managers, program man-
agers, and other professionals in the
public and private sectors.  Participants
will master the content and concepts
associated with Project Management's
five major process groups, as well as
the nine knowledge areas defined by
the Project Management Institute:

FIVE PROCESS GROUPS

z Initiating Process
z Planning Process
z Executing Process
z Monitoring and Controlling Process
z Closing Process

NINE KNOWLEDGE AREAS

z Project Integration 
z Scope Management
z Time Management
z Cost Management
z Quality Management
z Human Resource Management
z Communications Management
z Risk Management
z Procurement Management
* In addition, students will learn about 

Project Management Social and Ethical 
Responsibility

The ultimate goal for all Project Management course participants is to pass the
Project Management Professional (PMP) examination as authored and adminis-
tered by the Project Management Institute (PMI).  

The Project Management Professional certification is the project management
credential of choice for numerous industries and companies. By attaining the
PMP credential, the participant will be a member of the largest and most presti-
gious group of certified professionals in the global project management commu-
nity.

Earning a professional credential means that one has:

z Demonstrated the appropriate education and/or professional experience.

z Passed a rigorous examination.

z Agreed to abide by a professional code of conduct.
z Committed to maintaining their active credential through meeting continuing 

certification requirements.

Project management certification is widely recognized as evidence of a proven
level of expertise, education, and experience in project management.  Through
the use of the e-learning modules, the manuals, and the training classes, partici-
pants will be enabled to complete the Project Management Institute accredita-
tion examination for Project Management Professional certification.  The exami-
nation consists of a rigorous, multiple-choice examination designed to objective-
ly assess project management knowledge. The PMP examination utilizes sce-
nario or application-based questions where practitioners are asked to apply their
knowledge to specific situations.
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PMP Preparation Course Outline

DAY 1

DAY 2

DAY 3

zz  Administrative Issues/Procedures
zz  Distribution of BCG PMP Exam Prep Manual
zz  Modules 1-3

�� Introduction to Project Management
�� Project Integration Management
�� Project Scope Management

zz  Introduction to exam strategies and tips

zz Modules 4-6
�� Project Time Management
�� Project Cost Management
�� Project Quality Management

zz Modules 7-9
�� Project Human Resource Management
�� Project Communications Management
�� Project Risk Management



PMP Preparation Course Outline

DAY 4

DAY 5

zz  Modules 10-11
�� Project Procurement Management
�� Project Management Social and Professional

Responsibility 
zz  Mock PMP Exam #1 (100 questions)
zz Review Mock Exam #1

zz Receive graded Mock Exam #1
zz Exam strategies and tips
zz Mock PMP Exam #2 (200 questions)

To register, visit our website at: 
http://www.4-bcg.com/onsite/pmp.php

or call 703.313.8555

1940 Duke Street z Suite 200 z Alexandria, VA 22314
ph: 703.313.8555 fx. 703.548.9446


