')
N0 Bryant
'In ® Consulting
v o 0Group,LLC
] "

Bryant Consulting Group, LLC (“BCG”) is your single source, comprehensive provider for all of your
professional training needs. BCG is a consortium of training, information technology, and instructional
design professionals specializing in the development and implementation of training curricula and the
oversight and management of training programs of varied scope.

BCG’s Customized Training Solution

BCG’s proprietary approach to customized training addresses both of these interests through assessing your
training needs at both a macro and micro level.

As part of its services, BCG will:

e assign advanced curriculum design specialists to assess the business objectives |
of the training project;

e analyze the practical needs and learning styles of your employees or clients;

e design a learning blueprint to address these training objectives and learning needs;

e create all materials required to support the training curriculum, including reference materials,
training manuals, interactive CDs, train-the-trainer programs and web-based training tools as
needed; and

e deliver this training to your end-users via the most efficient and effective method practicable
(e.g. at your offices, in our own learning annex, online, etc.)

BCG’s Calendar of Classes

In addition to BCG’s customized training services, BCG also offers a full slate of popular courses from our
catalog. These classes include courses on diversity, workplace communication and professional writing.
These classes can be delivered on-site in your offices, and additionally are periodically offered at BCG’s
state-of-the-art training facility.

BCG’s Training Options

Location:
BCG can train at your organization at any designated third party location,
or at our own professional training facility;

Mode of Delivery:

BCG can tailor the delivery method of your training to your unique needs
and constituents. Options include instructor led and eLearning training
programs;

Custom and off-the-shelf:

BCG can custom tailor a training in substance, form and delivery to your
unique specifications. Alternatively, you may select from one of the many
trainings in BCG's course catalog

BCG's excellence derives from our focus on the science of learning. Our experience and expertise in the
key concepts underlying professional training services, the specific and unique needs of adult learners, and
the processes and methodologies requisite to an efficient, exceptional training program distinguish us from
other training providers. Information is of little value if it cannot be effectively conveyed, comprehended
and retained. Our staff of professional trainers and curriculum specialists will ensure that all three of these
goals are met. With offices in Alexandria, Virginia and San Francisco, California, BCG provides
unparalleled services to public sector and private sector clients throughout the continental United States.
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